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Building Renovation or Addition 

 
f  the project intends the renovation, rehabilitation, 
modernization, preservation, or other revitalization of 

an existing building, the campus should consider the 
following basic questions as part of the preplanning 
activities: 

 
× Is all of the building to be included in the project?  

If not, what portion of the building does the project 
intend to renovate? 

 
× Will it be necessary to maintain current operations 

in the portion of the building not being altered?  
An important question to ask at this time is, “Is it 
permissible by the appropriate building code(s) to 
leave any part of the building unaltered?” 

 
× Frequently, the building code(s) and/or other 

regulations require “upgrading” of all of the 
building elements, although they may not be 
directly affected by the renovation.  The earlier 
that this question is answered, the less likely it is 
that unanticipated costs will result during the latter 
stages of the project.  It should not be 
automatically presumed that any non-conforming 
situation will be “grandfathered” into the new 
project. 

 
× Is this an historic building?  Is it listed on the 

Georgia Register?  How will the historic context of 
the building be accommodated by the desired 
project? 

 
× Are there environmental concerns?  When will the 

GEPA and SHPA evaluations be performed, and 
by whom? 

 
Othe

cprojesproje
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 Although the project’s design professional (generally 
an architectural firm) will design the project to meet 
applicable codes consistent with the Standard Building 
Code, an assessment of the building’s functional 
requirements during preplanning is necessary to allow the 
designer and the user to start from a uniform basis of 
understanding.  It is also important to assess the full range 
of technological requirements, including active and 
passive heating and cooling, conduit and cabling needs, 
energy management system and emergency power 
needs, along with many others, during p0.02 0 0 10.02 224.063: 
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Classrooms 
Including Seminar Rooms 

 
t is likely that classrooms, including seminar and 
conference-type rooms, will rapidly evolve to 

support a variety of stat
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       The program should confirm and validate the 
number of each type of reading station. All reading 
stations should have data and power access. The 
following types of reading stations may be anticipated: 

 
× General Purpose Reader Stations: sized at 25-30 

ASF per station; 
 Study Carrels:  35-40 ASF per station; ×

× Telecommunications/Computer Workstations: 45-
50 ASF/station; and 

× Individual/ Group Study Rooms: Generally 30-35 
ASF/student. 

 
Stack Space 

Stack space includes "Open stacks" and "Movable 
Aisle Compact Shelving" (MACS). 

 Generally, a library will house “non-book MMM   
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Office Spaces 
  
Table 5 
 
Use     Size in Square Ft 
Campus President (private)                   225 – 300 
Vice President or Dean    200 – 250  
Library Director                                     150 – 200  
Department Head    125 – 175 
Professional Staff (private office)           110 – 125  
Faculty Office (private office)   115 – 130 
Professional Staff, 4 stations   400 – 440 
(open office environment or   (+ 80 sq. ft. 
workroom configuration)       for each add’l     staff) 
Senior Secretary or 
Department Receptionist                       145 – 160 
Clerical or Technical                              100 – 120 
Support Staff (single office)                   (+ 60 square feet 
                                                             for each additional  
                                                       

 addit142o0.072u409 4 0 10.02 210.60289 44227.500.02 192.71078 42o 0 10.02 210.60289 4426 T
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Table 6  
 
Campus Student        Square Feet 
(ASF) 
Enrollment (EFTS) 
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× Support facilities, such as lockers and showers, are typically 
provided in the campus gymnasium rather than in free-
standing buildings. 

 

Plant Operations 
(Physical Plant) 
 

n appropriately sized and configured corporation yard 
is vital to the operation and maintenance of all campus pe

sp p
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Building Design Philosophy 
 
Introduction 
 

his section of the his section of the Preplanning 
Guidelines is intended to assist the campus user 

group and the professional consultant in the preparation of 
the Bui 
10.02 0 0 10.02 57.78519  >10.0p
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Paving & Storm Water Management 
 
Design preference:  Reduce the amount of project-
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Space Organization 
 
Design preference: 
× Provide a design that reduces the need for vertical 

transportation as the height of the building 
increases. 

× Locate heavy or vibration-sensitive equipment on 
grade. 

× Develop a simple, clear circulation pattern that 
smoothly accommodates the building’s access 
needs. 

 
Rationale:  Building efficiencies can frequently result 
from stacking building functions with the more dense-
use spaces (number of people that use a room or 
space on a routine basis) located at the main floor, 
followed by the next dense function on the second 
floor, and so forth.  Other efficiencies can result from 
locating spaces that will house heavy objects (heavy 
instructional or research equipment, building-support 
mechanical equipment) on the ground floor (or 
basement), and still other efficiencies can result from 
locating vibration-sensitive equipment on grade.  All of 
these factors should be considered, and the most 
efficient configuration that will accommodate a 
building’s program requirements should be considered.  
The key to achieving this preference is simplicity.  For 
example, group or stack like functions, reduce the 
people-load spaces as the building’s height increases, 
develop a clear and simple circulation pattern, and 
incorporate a user-friendly concept that responds to 
life-safety requirements.  A stacking diagram should be 
developed by the project’s designer and presented to 
the user/owner as part of the Schematic Plan review 
process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Room Shapes 
 
Design preference:  All rooms should be designed to 
accommodate the prescribed programmatic 
requirements but configured to allow reasonable re-use 
of the rooms for other purposes.  Oddly shaped rooms 
should be avoided. 
 
Rationale:  Careful consideration needs to be given 
to the shape of each room.  For example, classrooms 
should be configured to allow reasonable sight 
distances between the instruction station and the 
student stations – rooms with unusual or extreme 
dimensions (e.g. long, narrow rooms, pie-shaped 
rooms, etc.) do not serve these purposes well and 
severely limit the ability to adapt these spaces for 
other future uses.  Careful attention must also be 
given to the placement of doors and windows 
because these relationships can either enhance or 
detract from the usefulness of a room. 
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Height Requirements 
 
Design preference:  New construction should 
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Maintainability, Service & Technology 
 
Design preference: 
× New construction and renovations should be 

designed to allow and encourage the proper 
maintenance of building components and systems; 

× Appropriately sized and located spaces should be 
provided for building support/custodial purposes; 
and; 

× Building systems should be designed 
commensurate with the institution’s capability to 
provide necessary maintenance and upkeep; do not 
over design the electrical or mechanical systems or 
provide a more sophisticated system than 
necessary. 

 
Rationale:  Because it is likely that buildings will serve 
a useful purpose for more than 50 years, every effort 
should be made during the project’s design 
development phase to ensure that the final design 
allows simple and easy maintenance.  For example, the 
design of atrium spaces should accommodate the need 
to change lights at great heights; mechanical spaces 
should allow sufficient space surrounding all equipment 
to allow for proper maintenance of the equipment, 
including the changing of filters, replacing motors, 
servicing coils, etc.; and exterior features such as sun 
screens, canopies or other architectural features should 
be designed to allow appropriate maintenance, 
including cleaning and painting.  Each building should 
incorporate janitorial closets or other suitable spaces to 
support the routine need for custodial services and the 
storage of regularly used supplies (e.g., cleansers, 
toilet paper, floor wax, and similar materials that are 
used on a routine basis).  Spaces for these purposes 
should not be shared with other building support or 
“program” spaces.  It is important that the designer 
understand and appreciate the campus’ capability for 
maintenance of the designed system does not exceed 
the campus’ capability to provide for these 
maintenance and operational needs. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Systems Design 
 
Design preference:  New construction and major 
renovation projects should be designed to allow for the 
logical and cost-effective removal and replacement of 
building engineered equipment systems and 
components that have reached the end of their useful 
life. 
 
Rationale:  It is recognized that certain building 
engineered equipment systems and components will 
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Telecommunications, Including  
Voice, Video & Data 
 
Design preference:  Telecommunications 
commensurate with the project’s program should be 
accommodated comprehensively in the final bid set and 
within the construction budget (drawings and 
specifications). 
 
Rationale:  The designer is responsible for 
accommodating the program requirements for all 
systems, including telecommunications and the 
project’s cost estimate has been calculated to include a 
reasonable cost for an appropriate telecommunications 
system.  The building’s telecommunications needs are 
as important as any of the other building systems, but 
frequently are not considered until the final design 
stages of design development.  When this happens, 
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Physical Master Plan:  The investigation and documentation 
of existing and proposed conditions and objectives that 
contribute to a proposed set of recommendations (narrative, 
tabular, graphic) for future development. 
 
Performance Standards:  Any particular functional level of 
performance or impact intended in the design or development 
of a given facility.  Example include:  positioning of a building 
to avoid casting shadows on an important space, provision of 
adequate visibility for security purposes, direction of emission 
of site lighting to avoid glare on adjacent properties, etc. 
 
Project Cost Estimate:
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× Equipment is provided in a capital project in two ways, 

fixed equipment and loose equipment. 
 
× Fixed equipment (sometimes referred to as Group I 

Equipment) is defined as built-in equipment that is 
installed as a part of the construction project.  
Examples include science laboratory benches, fume 
hoods, distilled water systems, wind tunnels, theater 
rigging, etc.  Fixed equipment includes all program-
specific build-in items.  Funds for fixed equipment are 
included in the project’s construction budget. 

 
× Loose equipment sometimes referred to as Group II 

Equipment) also includes program-specific items, but 
these are portable or movable items that do not 
require permanent attachment to the building r 
significant utility connections.  Loose equipment items 
are not included in the construction budget, but are 
included within the project’s total cost.  Examples 
include tables, chairs, and other office-type furniture, 
laboratory preparation equipment, dishwashers, etc. 

 

× Certain equipment items cannot be purchased 
with bond funds and should not be included in the 
capital project budget.  Examples of such non-
eligible equipment include items with a useful life 
of less than five years, computers and 
peripherals, coin operated machines, and 
expendable items which may be easily removed 
from the facility or depleted by use. 

 
× It is expected that each capital project will be 

completed in such a manner as to provide a fully 
operable facility, including all infrastructure needs.  
The project’s infrastructure requirements should 
be evaluated as part of the project’s programming 
phase and the project scope and budget should 
be adjusted appropriately if additional 
infrastructure needs are required.  In this regard, 
infrastructure includes all utilities, fixed 
telecommunication and alarm systems, roads, 
drives, parking lots, exterior lighting, signage, 
storm water management requirements, 
landscaping, and potentially other features that 
are required to allow the facility to operate as 
envisioned. 
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Year 1 Year 2 Year 3 Year 4 Year 5 
Project Initiation Project Update Project Refinement Final Development Project Funding 

 
Year Two – To advance to Year Three, additional project detail will be required.  The five-page 
justification statement should be updated to include current information and expanded to discuss those 
functions the new or renewed facility will accommodate, together with the provision of information 
concerning the desired number of classrooms, laboratories, faculty offices, etc.  Emphasis should be 
placed on the physical characteristics associated with the proposed capital project, i.e., site, situation, 
utility capacity, etc.  In addition, the Year Two report should include information regarding any 
secondary and tertiary effects that will result from the project, in addition to a brief analysis of the 
project’s utility requirements and the relationship and impact to the campus’ existing utility 
infrastructure.  The cost estimate should be updated.  This information should be presented in a 
concise, seven to 10-page project justification statement. 
 
 
 
 
 

Year 1 Year 2 Year 3 Year 4 Year 5 
Project Initiation Project Update Project Refinement Final Development Project Funding 

 
Year Three – To advance to Year Four, the previous justification statement should be updated and 
expanded to delineate the academic program(s) that will be housed in the new or rehabilitated facility, 
specify the number of faculty and staff to be accommodated with office space or other features of the 
building project and, in general, refine and expand the justification for this project.  If this project 
anticipates a new building or a land acquisition, this report should also thoroughly review the options 
considered and the rationale for selecting the identified site or land acquisition. 
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Year 1 Year 2 Year 3 Year 4 Year 5 
Project Initiation Project Update Project Refinement Final Development Project Funding 

 
Year Four – A complete building program document, including all appropriate BOR forms, will be 
required to move a project into Year Five; campuses are encouraged to retain the services of a 
professional to assist in creating this documentation.  The program should address the EFT capacity of 
the desired project and identify how this capacity will be accommodated by the project, i.e., number of 
lecture stations, laboratories, etc.  Likewise, the program document should identify the desired method 
of accommodating this need (i.e., 35-station classrooms, large lecture halls, studio, wet or dry 
laboratories, etc.) and should also address all of the features that will be necessary to support the 
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PROCEDURE 
 
The current five-year rolling plan for Major Capital Projects lists a total project value of 
approximately $500,000,000.  It is intended that the plan will be maintained at about this level by 
calculating the total value of projects funded and annually adding an equivalent dollar value of 
new or amended projects to the plan.  Projects will be incorporated within the five-year rolling 
plan in the following two-part procedure: 
 
1) Each campus may prepare and present to the Office of Facilities justification for a new major 

capital project.  This material must include all of the information indicated in Instructions for 
preparation of Five-year Capital Outlay Funding Request (Major Capital Project portion), 
together with the two-page “Major Capital Project Summary.”  Staff of the Facilities Office 
will review and screen the proposals to a manageable number (perhaps 25) that will be 
presented to the Board of Regents for consideration.  The objective of this initial review by 
the Board will be to further reduce the proposals to one and one-half times (in dollar value) 
the number eligible for placement in to the five-year rolling plan (e.g., if 8 projects are 
needed to meet the dollar objective, 12 projects will be forwarded for further consideration). 

 
2) Each of the projects emerging from this initial staff and Board screening will be formally 

presented to the Board of Regents (Committee of the Whole) by the sponsoring president in 
the same manner as was followed in June 1997.  After all projects have been presented, the 
Regents will:  (1) select those projects that will be added to the rolling five-year plan; and (2) 
determine the order in which each project will be placed within the plan. 

 
 

Some Notes: 
 
Projects added to the rolling five-year plan for Major Capital projects generally will be placed in 
the plan’s Project Initiation year.  However, in extraordinary circumstances a project may be 
placed at any location within the plan. 
 
Projects that are currently in the plan may be reconsidered to amend the project’s scope (size, 
context, cost, etc.).  The campus may seek to replace a project (at the same place in the plan) with 
a different project for extraordinary reasons only. 
 
Projects that are not being actively pursued by the sponsoring campus (as described in the process 
above) may be considered for removal from the list.  
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